
A Decade of 
Planned Achievement
Agency Goals, Objectives and Results

1998–2008

Prepared by the  Eastern Suffolk BOCES Office of Planning and Program Improvement, July 7, 2009



Eastern Suffolk BOCES – A Decade of Planned Achievement: Agency Goals, Objectives and Results 1998-2008 

 
 
 
 
 
 

INTRODUCTION 
 
 

This document summarizes the results accomplished by Eastern Suffolk BOCES from 1998 to 2008 in its endeavors 

to carry out its mission and vision in the region. Based on the Eastern Suffolk BOCES 2007-08 Strategic Plan, it 

includes a summary appraisal of each of the eight major strategic action plans. It also lists all of the completed 

action plans of that time since1998. After a two year analysis and development period, a new strategic plan has 

been created for the 2009-2016 years ahead. The new plan is based on the strengths and accomplishments of this 

previous decade and our new goals for the upcoming years.  See http://www.esboces.org/MiddleStates.cfm. 

http://www.esboces.org/MiddleStates.cfm


Eastern Suffolk BOCES – A Decade of Planned Achievement: Agency Goals, Objectives and Results 1998-2008 

 

 
TABLE OF CONTENTS 

 
Page 

Eastern Suffolk BOCES Agency Goals 2000 – 2008/2009                                                                 1 
 
Strategic Action Plan I.A:  Improving the Educational Outcomes of BOCES Students       2 

     Related Operational Action Plans:  I.B - I.I                                                                     2 
                 Highlights of Results                                                                        4 
 
Strategic Action Plan II.A:   Assuring Equitable Facilities for All BOCES Students and Staff      8 

     Related Operational Action Plans:  II.B - II.D                                    8 
     Highlights of Results                                                                        9   

 
Strategic Action Plan III.A:  Educational Support Services to School Districts to Improve Student Outcomes              12 

     Related Operational Action Plan: III.B                                                    12 
     Highlights of Results                                                                       13 

 
Strategic Action Plan IV.A:  Human Resources Administration       14 

Related Operational Action Plans:  IV.B - IV.C                   14 
                  Highlights of Results                                       16 
 
Strategic Action Plan V.A:  BOCES Communications Initiatives         17 
       Related Operational Action Plan: V.B                        17 
                  Highlights of Results                                                                       18 
 
Strategic Action Plan VI.A:  Research and Program Improvement       21 

      Related Operational Action Plans: VI.B - VI.D         21 
      Highlights of Results                                            22 

 
Strategic Action Plan VII.A:  Management Services Division Mission Achievement       24 
                  Related Operational Action Plans:  VII.B - VII.F           24 
                  Highlights of Results                                                                                                  25 
 
Strategic Action Plan VIII.A:  Supporting Educational Opportunities through Technology Services    27 

Related Operational Action Plans: VIII.B - VIII.H                       27 
Highlights of Results                                                                                          27 

 
Completed Action Plans Since 2000                                          28 



Eastern Suffolk BOCES – A Decade of Planned Achievement:  Agency Goals, Objectives and Results 1998-2008 
Page 1

 

 

Eastern Suffolk BOCES 
AGENCY GOALS 
2000 – 2008/2009 

In order to continue providing cost-effective programs and services that addressed the needs of our component districts and supported the success of all 
students in the supervisory district, Eastern Suffolk BOCES established the following goals: 
I. HIGH STANDARDS 
Eastern Suffolk BOCES will ensure that every student who is educated in a BOCES program meets or exceeds the learning standards or alternative 
provisions set by the New York State Board of Regents. 
II. STAFF DEVELOPMENT 
Eastern Suffolk BOCES will promote the continued professional growth of current and future teachers, administrators, and support staff by providing a 
coordinated program of affordable, needs-based staff development. 
III. QUALITY MANAGEMENT 
Eastern Suffolk BOCES will deliver the highest quality programs and services by incorporating quality management principles and practices in all operations 
and by empowering all staff to engage in continuous improvement and process improvement.  
IV. PROGRAM AVAILABILITY 
Eastern Suffolk BOCES will ensure availability of its programs throughout the regional area by bringing learners to programs and programs to learners in 
efficient, cost-effective ways. 
V. RESOURCING AND OPERATIONAL EFFICIENCY 
Eastern Suffolk BOCES will operate with optimum efficiency consistent with the delivery of high-quality, cost-effective programs and services and will actively 
search for non-district funding sources to aid in accomplishing its goals. 
VI. TECHNOLOGY 
Eastern Suffolk BOCES will develop and use an integrated system of technology to improve communication, enhance operational and instructional 
effectiveness and efficiency, and foster increased student achievement. 
VII. STRATEGIC PLANNING 
Eastern Suffolk BOCES will identify and prioritize its major goals and objectives and align appropriate resources on an annual basis by utilizing proactive, 
flexible strategic planning and budgetary processes which provide opportunity for stakeholder input and regular communication to all stakeholders about the 
status of these processes. 
VIII.SPACE AND SAFETY 
Eastern Suffolk BOCES will ensure that sufficient, appropriate space is available for all BOCES programs throughout the supervisory area on a continuing 
basis and that all students and staff have a safe and stable environment in which to learn and work. 
IX. PUBLIC INFORMATION 
Eastern Suffolk BOCES will ensure that all students, parents, school boards, administrators and staff of component districts and their communities are 
knowledgeable about the full range of BOCES programs and services and are aware of their academic, financial, and career benefits. 
X. INTERNAL COMMUNICATIONS 
Eastern Suffolk BOCES will ensure that all staff are fully informed about BOCES programs and services in a timely manner and involved in addressing issues 
that affect them. 
XI. STAFF RECRUITMENT AND RETENTION 
Eastern Suffolk BOCES will enhance its organizational value by recruiting and retaining a highly qualified and fully diversified staff who reflect Long Island 
demographics, meet student needs, and improve the agency's ability to reach its mission and goals. 
XII. RESEARCH AND DEVELOPMENT 
Eastern Suffolk BOCES will establish a priority for research and development to ensure that its programs continue to meet the present and future needs of its 
students and districts. 
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STRATEGIC ACTION PLAN I.A: 
Improving the Educational Outcomes of BOCES Students 

 
STRATEGIC PLANNING STRATEGY:  By the year 2009, there will be a measurable improvement in the educational outcomes of 
BOCES special, career, and adult education students.  There will be a measurable increase in the percentage of BOCES students who 
are provided instruction, work activities, and life skill experiences in general education, community, and job settings.  There will be a 
measurable increase in the percentage of BOCES students who have access to the general education curriculum and/or to curriculum 
reflecting the NYS standards.  There will be a measurable increase in the number of secondary students earning diplomas. There will be 
a measurable increase in the percentage of students who successfully transition to their next educational/life setting and who have 
improved standing for entry into the job market or higher education. This will be achieved and measured through the establishment of a 
comprehensive program based upon this action plan and the indicators of the State Performance Plan and P-16. 
 
 

  Related Operational Action Plans: 
         I.B: Improving the Educational Outcomes of BOCES Special Education Students in Integrated Settings 
         I.C: Implementing a New Computerized Student Management System                                                                                      
    I.D: Implementation of New High School Level Math Courses and Regents Exams 
         I.E: Collaborative Plan for Merger of the Brookhaven and Jefferson Academic Centers 

            I.F: Career, Technical and Adult Education Program: Program Relocation, Student Data Analysis, and Program                
Effectiveness Measures 

            I.G: Staff Development in Cultural Competence for Agency Staff 
            I.H: Student Programs in Cultural Competence for BOCES Students 
            I.I:  Transition of Director of Career, Technical, and Adult Education Programs 

 
Eastern Suffolk BOCES made significant progress towards achieving the agency Objective I.A. Improving the Educational Outcomes of 
all BOCES students. This objective is ongoing and evolving, reflective of the increased standards and accountability that are set for all 
educational institutions by the related changes in the work force needs and society as a whole. 
 

Specific areas of progress are reflected in the many milestones achieved since the plan was put into place in 2001. These milestones 
include: 

 Ongoing review of; instructional programs, student enrollment trends, district requests for services, regional initiatives, revisions 
in regulations and new legislation in an effort to plan for effective, efficient programs, administrative structure to support such 
programs, and appropriate facilities to house those programs. These ongoing reviews result in new, improved, revised, and at 
times discontinued programs that reflect a response to the needs of the region. 

 All instructional programs developing Strategic Planning objectives related to student performance. Approval of those plans and 
related actions plans was achieved as was a successful mid-point review of the progress of each plan. 

 Strengthening the quality of instructional support internally through the services of Educational Support Services  
 Reducing the number of special education students in the region who are educated in separate settings to be consistent with 

state mandates. These reductions have happened through district collaboration, staff professional development and the 
development of clear guidelines for the profile of students who can be successful in integrated settings. 
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 Improved curriculum and offerings for both year round and summer programs 
 Increased use of enrichment programs such as Arts-in-Education 
 Increased number of articulation agreements with Institutions of Higher Education 
 Increased number of approved CTE courses with increased academic rigor  
 The development and regular update of a continuum of services guide for special education programs with clear program 

profiles and procedures for student review and placement  
 The development of clear published protocol for the development and implementation of staff development initiatives pursuant to 

the agency’s contractual obligation. 
 

Areas of continuing growth and improvement: 
 There has been a measurable improvement in the educational outcomes of BOCES special education students who have 

access to the general education curriculum.  
 Work has been done to improve the successful transition of students to their next educational/life setting. 
 Progress has been made in implementing a computerized student management system. Full implementation of the system 

which includes the ability to utilize it to generate meaningful reports that have educational usefulness is still evolving. 
 Parent Involvement has been an ongoing issue in the agency. In spite of attempts to engage parents in agency-wide initiatives, 

this is still an area of concern. 
 An initiative has begun to develop a standardized curriculum and instructional expectations in the area of cultural competence 

among staff and students. 
 

Eastern Suffolk BOCES has shown a tremendous commitment to strategic planning and the AFG process. The drive to accomplish the 
objectives, revise objectives when appropriate, and add operational action plans as needed is still present and has become part of the 
culture. This allows staff to refocus on the goals in their area as well as setting up the need to focus on the data and adjust the plan 
accordingly. 
 

 
 
 
 
 
 
 
 
 
 
 
 



HIGHLIGHTS OF RESULTS: 
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                                                                                                             No data available for 2006-07   
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                                                                                                           No data available for 2005-06 
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                                                                                                   *No High School Equivalency data for 2001-02 and no data available for 2004-05 
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STRATEGIC ACTION PLAN II.A:   
Assuring Equitable Facilities for All BOCES Students and Staff 

 
STRATEGIC PLANNING STRATEGY:  By July 2009, all BOCES students and staff shall be educated and work in facilities that 
meet agency-wide standards established by the BOCES to effectively and efficiently: assure the health, safety, and reasonable comfort 
of all occupants; enhance the learning and working potential of students and staff; and meet all regulatory requirements. 
 
       Related Operational Action Plans: 

 II.B: Space Utilization 
 II.C: Agency-wide Facilities Assessment 
 II.D: Operations and Maintenance Project Management 

 
   Since 2001, the agency has made great strides to ensure that all BOCES students and staff are transported and housed in educational 

facilities that meet all regulatory requirements and meet the needs of students and staff. 
 
In 2004, a Facilities utilization committee comprised of members from the Division of Educational Services and the Division of 
Management Services completed an assessment of BOCES leased and owned locations.  This committee: 

  gathered key building information 
  surveyed employee and program managers in an effort to evaluate that the agency is utilizing space in an efficient manner. 

 
An outcome of this committee was: 

  the re-alignment of several administrative and program moves in subsequent years 
  the entering into several new lease agreements 
  the agency securing a new location for the Suffolk Aviation Academy. 

 
The Department of Administrative Services has undertaken several related action plans to support the strategic plan: 

    BOCES Facilities Planning and Health & Safety intranet workspaces have been recently created to gather and disseminate 
relevant information.   

 The Facilities planning workgroup makes available to administrators online information regarding BOCES locations such as 
lease agreements, facility utilization information, maps and emergency management information. 

 A BOCES Health & Safety Committee workgroup has been created to make available to all building administrators agency-
wide and building-level health and safety information.   

 
The agency has experienced tremendous growth over the last several years and recognizes the need to re-evaluate its Facilities needs.  
In 2007/08, Related Operational Action Plan II.C was developed to revisit the agency’s current and future facilities needs. 
 
Over the past year, the agency has made great strides to ensure progress against the strategic plan via new related operational action 
plans and ongoing management objectives.  At the present time, the only barrier that may hinder success is time.  There are many 
major program moves and capital projects that require planning and implementation.  
 



 
 
HIGHLIGHTS OF RESULTS: 
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AGENCY-WIDE SECURITY 
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AGENCY-WIDE MAINTENANCE 
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STRATEGIC ACTION PLAN III.A: 
Educational Support Services to School Districts to Improve Student Outcomes 

 
STRATEGIC PLANNING STRATEGY:  By June 2009, the Department of Educational Support Services will assist districts to reach 
their goals of improved student outcomes, through staff and curriculum development and the use of instructional technology. The 
foundation of all ESS activities will be the New York State Learning Standards and research-based best practices that support 
academic, social, and emotional growth of all students.  ESS activities will be aligned to ensure that services integrate seamlessly and 
reinforce common outcomes and strategies. 
 
      Related Operational Action Plan: 
              III.B: Regional Staff Development and Student Programs in Cultural Competence for Eastern Suffolk BOCES                         
           Component School Districts 
 
Prior to 2001, the Department of Educational Support Services (ESS) did not exist in Eastern Suffolk BOCES. Staff, student and 
curriculum programs, Arts-in-Education, Model Schools and the School Library System were part of the Regional Information Center, 
whose major focus was providing technology and services related to technology to the BOCES component districts.  Few, if any, of the 
regional services were utilized by the BOCES Special Education, CTE, Special Career and Adult Education programs.  In fact, the 
disconnect was so great that teachers from BOCES schools often went to conferences and workshops and after encountering 
colleagues and services that they didn’t know about – returned to their jobs saying, “I didn’t know BOCES did that!”  Internal support for 
educational programs within BOCES was provided by a small staff, in configurations that frequently changed.  
 
Starting in 2001, staff developers (now known as Curriculum Teachers) worked a percentage of time in their own classroom and a 
percentage of time as staff developers.  Another configuration was a group of six full time teachers – with two teachers serving the 
instructional technology needs and the staff and curriculum development needs of each of the three major special education programs: 
elementary, secondary, and developmental. These staff members were housed at Sherwood and were scheduled to provide services at 
the various sites as assigned. 
 
In September 2002, Educational Support Services was created to serve both internal and external programs for curriculum, staff 
development, and assessment.  From a department serving only internal BOCES schools, ESS brought together: 

  all ESB professional services to educators 
  programs for students 
  curriculum development and alignment  
  all aspects of the administration and scoring for New York State assessments. 

 
For the first time, the nature of the service, rather than the primary consumer (component districts or internal BOCES programs) was the 
rationale behind the grouping.  The services previously housed in the RIC were combined with the internal services within the ESS 
Department.  All of the moves were clearly defined, with the exception of Model Schools, which is primarily dedicated to technology for 
instruction and serves educators and students, and some services within the RIC that provide access to hardware, infrastructure and 
administrative services. For this reason, Model Schools has been moved between the RIC and ESS several times, and currently resides 
with ESS. 
 



Eastern Suffolk BOCES – A Decade of Planned Achievement:  Agency Goals, Objectives and Results 1998-2008 
Page 13

 

 
 
 
Prior to and during this time, standards based curriculum and instruction and specific regulations regarding assessment became 
requirements for special education students.  CTE programs were required to provide more emphasis on the core academic subjects 
and assessments were developed for the most developmentally challenged special education students.  The use of instructional 
technology, along with the need to support teachers in its use became of paramount importance. 
 
Although some networks, like SETRC and BETAC, and divisions provide some support to BOCES as part of their role in the region, 
ESS is probably the most integrated in terms of service to districts and BOCES programs.  This has resulted in: 

 a sharing of BOCES expertise, most notably in the area of the NYSAA  
 increasing access of BOCES students in Special Education and CTE/SCE to services such as Arts-in-Education, School Library 

Services – including the virtual reference collection  
 access to staff in all regional staff, curriculum, and assessment services.  

 
The wall between those experts providing services to districts and those providing services to BOCES have been effectively eliminated 
in ESS. 
 
Our strategic plan represents a common goal – Educational Support Services to School Districts to Improve Student Outcomes – with 
the recognition that each of the services is unique and has specific objectives to accomplish. Strategic Plan III.A has allowed us to 
institutionalize a comprehensive planning and assessment process for all of the services we deliver.  Early in the process, each program 
was asked to include at least one objective that related to a collaborative effort within ESS or between ESS and an internal program. For 
each year of the plan, since 2002, each ESS administrator selects one or more goals for the school year, completes an action plan for 
each goal and assesses the performance of the service. 
 
Through the planning and assessment process, ESS has become a cohesive and efficient entity and is able to provide quality services 
to our clients – both internal and external. Feedback is sought in the form of: 

  agency surveys of districts and BOCES staff 
  evaluations of services provided by each program (Arts-in-Education, Model Schools, regional staff development, etc.) 
  informal and anecdotal comments shared by our stakeholders. 

 
Participation in services has increased overall.  
 
  
HIGHLIGHTS OF RESULTS: 
 
See CoSer Survey results 2003-2004, 2004-2005, and 2006-07. 
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STRATEGIC ACTION PLAN IV.A:   
Human Resources Administration 

 
STRATEGIC PLANNING STRATEGY:  By the year 2009, Eastern Suffolk BOCES Department of Human Resources will: 1) develop 
initiatives to recruit, hire, and track a culturally and racially diverse workforce; 2) assure that all Eastern Suffolk BOCES employees 
participate in professional development so that they meet annual certification standards and have the opportunity for career 
advancement; 3) develop and implement systems for evaluating staff; and 4) develop and implement systems for tracking staff. 
 
      Related Operational Action Plans: 
               IV.B: Evaluation Assurance Phase II 

         IV.C: Recruitment and Retention of a Culturally and Racially Diverse Workforce 
 
Over the next three years, the staff at Eastern Suffolk BOCES will become more diverse in its racial and ethnic makeup as a result of 
the activities created within this plan. There will be a need to offer a comprehensive staff development plan that will demonstrate 
increased individual and professional growth, an improvement in student outcomes, and the ability to track the training needs and 
accomplishments of our diverse staff.  

 
The department achieved success in accomplishing its objective in a multitude of areas since the inception of the strategic planning 
process.  These accomplishments are summarized below: 
 

1)  Developing initiatives to recruit, hire, and track a culturally and racially diverse workforce.  
 In 2002 the department improved upon its ability to coordinate the collection and analysis of data illustrating staff diversity in 

relation to ethnicity, race, gender, and age.  This has allowed the department to better focus on and prioritize its recruitment 
efforts. 

 The agency’s first comprehensive Hiring Practices Handbook was developed and utilized among all hiring administrators in 
2003.  

 In 2004 the department, in partnership with the Education Services Division, researched and provided opportunities for the 
implementation of diversity awareness programs for all staff. 

 In 2006 Related Operational Action Plan IV.C was added and revised to improve staff recruitment and retention. 
 The Office of Recruitment and Retention was created in 2007 and charged with planning and implementing policies and 

strategies related to employee recruitment, retention and induction. 
 In 2007 department’s annual Career Fair for Culturally and Ethnically Diverse Educators, an initiative borne out of component 

school districts goals to obtain highly qualified and diversified staff in various certification areas, drew more than 630 
candidates, representing a 66% increase in candidate participation compared to the previous year.  

 In 2007 an online Intranet web site for the Office of Recruitment and Retention was established to streamline and centralize 
the applicant screening process and provide hiring administrators with up-to-date and easily accessible Teaching and 
Administrative candidate information. 
 

 
 



Eastern Suffolk BOCES – A Decade of Planned Achievement:  Agency Goals, Objectives and Results 1998-2008 
Page 15

 

 
 
 
 

2) Assuring that all Eastern Suffolk BOCES employees participate in professional development so that they meet annual 
certification standards and have the opportunity for career advancement. 

 The department began to create and monitor employee mentor programs to increase retention rates among administrative 
staff.  In 2001 two new mentoring programs were developed and implemented by the department. 

 Between 2002 and 2005, the department worked with union leaders to ensure professional development initiatives were 
included in future bargaining unit contracts. 

 A broad based agencywide system of staff development for all employees was established in 2006 in collaboration with the 
Education Services Division. 

 In 2006 a standardized clerical assignment process incorporating a career pathway for clerical staff was put into place.  The 
process addresses an identified need to standardize clerical assignments throughout the agency based on the work 
responsibilities that are required in particular job assignments.  It also provides clerical staff with the opportunity to advance 
within the system through the clerical career pathway as established by Civil Service Guidelines. 

 
3)   Developing and implementing systems for evaluating staff.  

 As of 2003 the department began to formally evaluate all staff development activities to assess participant learning, the use 
of new knowledge and skills in the workplace, and the impact on student outcomes. 

 In 2007 the Civil Service Evaluation committee was formed. The committee reviewed and revised the then current 
Performance Report utilized to evaluate Civil Service employees. The revised form was piloted and will be further revised 
based on input emerging from the field test. 

 
4)   Developing and implementing systems for tracking staff. 

 In 2005 the department invested in and developed electronic systems via PeopleSoft for tracking and monitoring the use of 
training programs for tuition reimbursement, and other professional advancement activities.   

 
 
 
 
 
 
 
 
 
 
 
 
 



HIGHLIGHTS OF RESULTS: 
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       Data not collected in 2004-05                                                                                                 Data no longer collected in 2006-07 and 2007-08 by Human Resources 

 
Data reflecting the number of employees by cultural/ethnic background was collected for the 2001-02 service year.  During this year, 
6.7% of all employees identified themselves as non-white. As of the 2005-06 service year 8.2% of the total employee population 
considered themselves non-white. 
 

The total number of candidates participating in the Career Fair for Culturally and Ethnically Diverse Educators increased by 59.0% in the 
2006-07 service-year (compared to the 2005-06 service year). 
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STRATEGIC ACTION PLAN V.A:   
BOCES Communications Initiatives  

 
STRATEGIC PLANNING STRATEGY:  By 2009, there will be a measurable increase in the percent of our stakeholders and the 
public at large that recognize Eastern Suffolk BOCES as a quality regional educational institution. By 2008, there will be a measurable 
increase in the percent of Eastern Suffolk BOCES staff who agree that they are informed about agency actions, have opportunities for 
input to agency decisions, and can represent the mission and vision of the agency to the outside world from a position of knowledge, 
understanding, and participating in its future. This will be accomplished through the efforts of a coordinated set of public information 
strategies and coordinated communication activities implemented by the Office of Communications. 
 
     Related Operational Action Plans: 
              V.B:  Develop Cross-Functional Team 

 
The Office of Communication was conceived by the Board and agency leadership team to address the need for formal and strategically 
planned public information tactics that would increase communication practices among agency staff and constituents.  Established in 
2002, the primary objective of the office was to enhance internal and external communication processes. Specifically, the office 
manages and coordinates public information functions by coordinating the standardization of all printed materials, providing public 
relations services for ESBOCES sponsored events, and developing targeted outreach programs to create awareness of ESBOCES 
program opportunities. The office promotes internal communication by establishing a common knowledge base of ESBOCES 
information for internal and external stakeholders, identifying and reinforcing the use of key ESBOCES messages, (mission, beliefs, 
goals, etc) and providing opportunities for ESBOCES staff to learn about and influence the annual legislative program. The office has 
also increased strategies to engage the growing Latino/Hispanic population on Long Island through educational and media outreach.  
The office now provides translation services for key print media items and internal student/parent publications and forms, and has 
increased communication initiatives with Latino media outlets for coverage of ESBOCES news among Spanish speaking readerships. 
 

The office has reached many milestones as it has evolved over the course of the past six years.  Some of these milestones include: 
 The office was formally established and a staff with expertise in public relations, graphic design, and web site development 

were hired.  Office operations began in March 2002.   
 An agency Visual Identity Guide was developed and distributed in May 2003.  The guide was designed to provide a visual 

framework for the agency and to establish a system to assure that all agency printed materials are developed and produced 
with consistency and brand identity. 

 Public Relations liaisons were identified in major programs and services in 2003. 
 A completely functional and informative web site was launched in July 2003. 
 During the 2006-07 service year the office hired a Communications Program Assistant charged with providing translation 

services and public relations services reaching Latino media outlets. 
 In 2007 the Visual Identity Guide, now the Communications Guidelines Manual, was reorganized to include new agency 

regulations and policies concerning public relations, print media, and the web site. 
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agency and its accomplishments during a one year period, a 36% increase compared to the 2005-06 service year. 

job requests throughout the service year.  Statistics will be collected to 
measure the quantitative increase of 
 

ESBOCES continues to be recognized throughout the region for its high quality programs and services through print media, public 
relations, and web services provided by the office.  Supporting the informational needs of more than 300,000 students, parents, school 

istrict staff, and other stakeholders throughout the region, the office’s internal services continue to grow on an annual basis.  Below d
s utcomes pertaining to the past two years, which marked a period of tremendous growth in the office and services rendered. 

 In 2007 the office produced more than 260 print media items, including course catalogs, newsletters, and brochures. This 
represented a 23% increase compared to the number of print media services provided during the 2005-06 service year.  
In continuing to increase agency visibility through the sharing of ESBOCES success stories and news with communities 
throughout the region, the office placed more than 250 articles featuring ESBOCES students, staff, programs and services in 
regional media outlets. This represented a 127% increase compared to the number of articles placed during the 2005-06 
service year.  
For the first time in the agency’s web site history, more than 1,000,000 Internet browsers viewed information about the

 
 

HIGHLIGHTS OF RESULTS: 
Great strides were made towards quantifying the office’s general production and on-time performance with the development of a new 
job tracking application in 2005-06.  A database has been created for each staff member in the Office of Communications to track 
current and on-going job and service requests.  This tracking system will allow staff members to measure and evaluate the time required 
or each project, as well as the frequency associated with various f

communications activities. 
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STRATEGIC ACTION PLAN VI.A:   
Research and Program Improvement 

 
STRATEGIC PLANNING STRATEGY:     By July 2009, Eastern Suffolk BOCES will improve its capacity for research and program 
improvement through:  1) strategic planning; 2) the Middle States Association Accreditation for Growth (AFG) process; 3) the availability 
of data for data-driven decision making; 4) the capacity to survey stakeholders for program improvement efforts; and 5) grants 

Administrators 

 strategic 
plan, one set of objectives and action plans for all components of the agency. This re-accreditation was received in May 2009. 

Department was begun in the Educational Services Division with a Director 
and

 n the quality of data that supported decision-making and documented organizational progress throughout the 

 to function as the internal coordinators for the agency and 17 instructional/program site accreditation process. 

nd Recruitment (OCRR).  Both offices share 
staf ce of Planning and Program Improvement primarily focuses on: 

lanning 

 program improvement 

administration. 
 
      Related Operational Action Plans: 
               VI.B:  Agency-wide, Divisional, and Site Accreditation 
               VI.C:  Establishing a Consortium for Grants 
               VI.D:  Research Performance and Capacity 
 
Over the past seven years, the strategic planning process has become ingrained into the agency’s way of work and culture.  Middle 
States has accredited ESBOCES, which is using the Middle States Strategic Planning Protocol Accreditation for Growth at several 
levels.  The agency was first accredited in 2000, divisions in 2001, and sites in 2003-04.  All levels received successful and informative 
mid-point reviews. The agency worked toward re-accreditation for 2009-2016 uniting all levels into one, since we have one

 
Beginning in 2002, a Research and Program Improvement 

 a Coordinator.  The purpose of this office was: 
to strengthe
agency.   

 
In 2003, with the Director retiring, a trained educational researcher was hired to provide the necessary research expertise required and 
the then present coordinator was promoted to Director.  The department became part of the Regional Services Division in subsequent 
years, with additional supervisory responsibilities for the Communications Office and the regional educational researcher being 
promoted to coordinator.  Then in 2007, when the division of Regional Services was ended, the Office of Research and Planning and 
the Office of Communications were reconfigured, within the Human Resources Department, into separate offices – the Office of 
Planning and Program Improvement (OPPI) and the Office of Communications, Research a

f and activities.  The Offi
 strategic p
 AFG 
 Middle States 
 grants management 
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The Office of Communications, Research and Recruitment is responsible for these three major functions for the agency and region.  An 
added research analyst was hired to replace the promoted coordinator in 2007 and the position works with both offices.  The research 
tasks are very integrated for the agency and the region.  The aspirations are that with a recently formed stable staff, the capacity for the 

gency to continue to gather, interpret, and communicate the data and information it needs will improve and deepen. a
 
In 2003, only 12 out of 34 action plans had baseline or result measures.  All action plans now rely on collection and analysis of data, 
measuring results, and adapting activities to obtain or surpass the desired results. The baseline and results data, however, need to be 
summarized in each part of the strategic plan and not only in separate documents. The agency is still working on this.  Over the years, 
all major reports are published and shared on the Web site and intranet.  This has helped tremendously in communicating results to 
takeholders. s

 
Surveys of our CoSer shared services have been another useful evaluation tool that the agency has implemented in order to learn more 
about the satisfaction level of the component districts and over 100 other districts outside the region with the services provided to them 
by Eastern Suffolk BOCES (Reference CoSer Evaluation Summary Reports 2003-2004, 2004-2005, 2006-07.) These will be continued 

very two years and tracked longitudinally. e
 
Since 2002, the agency has grown in its ability to facilitate resource and knowledge sharing to increase funding which supports services 
to ESBOCES students and component districts.  With the addition of a reassigned staff member in 2006 to do regional grant services 

ork, the support provided to agency and district grants administrators continues to increase. w
 
 
HIGHLIGHTS OF RESULTS: 
The 2005-06 Agency Mid-Point Review cited that the agency successfully provided satisfactory and exceptional evidence on its 
planning process content of its strategic plan, and its organizational growth.  Middle States recommended that Eastern Suffolk BOCES 
accreditation be extended for the remainder of the term to 2009.  It also requested the agency to continue its efforts in collecting, 
meas ri lans now rely on: u ng and using data.  All action p

sis of data  collection and analy
 measuring results 
 adapting our activities to obtain or surpass the results desired.  

 
Procedures and activities were planned for the agency re-accreditation period 2009-2016.  All educational site accreditation activities 
were integrated into the one agency re-accreditation.  Work for the Fall 2008 validation visit began in Spring 2007. The Re-accreditation 
Planning Team met monthly, completed all the preparation for the December 2008 Validation visit and had a successful review. Agency-
wide Re-accreditation was granted in May 2009.  
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STRATEGIC ACTION PLAN VII.A:   
Management Services Division Mission Achievement 

 
STRATEGIC PLANNING STRATEGY:  By July 2009, the Management Services Division will increase its capacity to achieve, and 
the achievement of, its mission by: providing effective needs-based staff development to divisional and agency staff; continuing to 
improve internal controls agency-wide; continuing to improve internal divisional systems and processes; continuing to improve existing 
and/or creating new services to both external and internal customers; and increasing the internal and external leadership/resource/ 
support role of all administrators and other appropriate staff within the division. 
 
        Related Operational Action Plans: 

VII.B: Review, Revise, Establish, and Publish or Re-Publish Rules, Procedures, Practices, and Forms 
               VII.C: Revamping the Billing System 
               VII.D: Creating 5-Year Technology Plan to Improve Productivity 
               VII.E: Expand Extranet 
    VII.F: Enhance Division’s Leadership Position in School Finance, Business Management, Operations, and Information    
              Technology 
 
Over the last several years, Eastern Suffolk BOCES has made significant progress towards achieving the goals of Strategic Action Plan 
VII.  In 2002 when the plan was initially developed, Strategic Action Plan VII encompassed the enhancement of standard operating 
procedures with related operational action plans.  In 2005, the plan was expanded and rewritten to incorporate the mission of the 
Management Services Division.  The plan now encompasses: 

 improving agency-wide internal controls 
 improving internal systems and process 
 improving and expanding services offered to both internal and external customers 
 increasing internal and external leadership in the area of school finance, business management, operations, and technology.   

 
The plan continues and will continue to evolve as the needs of the agency and the division change. 
 

With the commitment of Eastern Suffolk BOCES to Strategic Planning, the Management Services Division has been able to accomplish 
many objectives, improve operations, and plan for the future. 
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HIGHLIGHTS OF RESULTS: 
 
Business Management 

1. District contract modification form and process implemented 
2. Inventory procedure manual developed 
3. Remote on-line purchase requisitioning was implemented for all building and programs 
4. Financial management system user training program and manual developed for budget and purchase order monitoring and 

reporting 
5. Implemented a new school district billing and accounts receivable system 
6. Updated Cooperative Bidding program, converting all bids to spreadsheets for ease of use by program participants 
7. Create Web site for Cooperative Bidding program where participants can easily view and download  all bids 
8. Created a Request for Proposal Library where school districts can download sample specifications from the website 

 
Internal Systems and Processes 

1. Reviewed and revised all Board Policies and Administrative Regulations 
2. Developed and implemented an Intranet for sharing of documents and information   
3. Using the Intranet, posted all Board Policies, Administrative Regulations, Procedures, and Forms making them available to 

staff  
 

Leadership 
1. Created extranet sites for Business Officials, Superintendents, and Technology Directors 
2. The Associate Superintendent for Management Services conducts regular meetings (every six weeks) focusing on all aspects 

of school business management for business officials throughout Suffolk County  
 

Internal Controls 
1. Contracted for an external firm to evaluate the agency’s internal controls then implemented recommendations 

 
Technology 

1. Created an internal help desk for support of Agency technology 
2. Implemented a major upgrade of agency technology infrastructure 

A. Active Directory/Exchange 2003 migration project. OTI recently completed a migration from a Windows NT 
4/Exchange 5.5 environment to a Windows 2003 Active Directory environment.  This allowed us to: 

 Reduce System Administration Overhead 
 Consolidate/Upgrade servers 
 Enhance security 
 Increase network availability and reliability 
 Make User environment friendlier through enhanced Outlook Web Access 
 Increase e-mail account capacity 
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B. Implemented Disk-to-Disk backup solution. This allowed us to: 
 Move away from less reliable tape media 
 Decrease backup windows due to increased disk speed 
 Increase storage capacity to retain on-line backups for longer periods 
 Automatically create off-site backups 

 
C. Installed fiber between our main campuses (RIC, Hines, Oakdale, and Bellport). This allowed us to: 

 Provide high-speed connectivity to network resources/e-mail/Internet 
 Provide high-speed Internet access to campus classrooms 
 Implement above backup solution more efficiently 
 Provide greater redundancy for Active Directory 

 
D. Provided Internet Connectivity to all BOCES classrooms: 

 Via fiber/T1’s to our main campuses 
 Via Cablevision/Power to Learn to our remote locations 
 Administrative access to e-mail and applications via Web/Portal 
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STRATEGIC ACTION PLAN VIII.A:   
Supporting Educational Opportunities through Technology Services 

 

 
STRATEGIC PLANNING STRATEGY:    By the year 2009, Eastern Suffolk BOCES will offer new and enhanced technologies to 
improve the efficiency and strengthen the quality of the programs and services offered to all members of our educational community. 
 
      Related Operational Action Plans: 
              VIII.B:  Assess the Services Provided by the Regional Information Center 
              VIII.C:  Review of RIC Pricing Structures and Service Offerings 

  VIII.D:  RIC Research and Development of Expanded Network Solution 
  VIII.E:  RIC Project Management Tracking Procedure 
  VIII.F:  RIC Research and Development Procedures 
  VIII.G: RIC Contract Management Procedures 
  VIII.H: RIC Disaster Recovery Plan Development 

 
At this point in time, with the extensive revisions and detailed development of the activities defined to be accomplished as part of 
Strategic Action Plan VIII, a large number of the goals and objectives have been successfully met or are on target to be completed in 
the specified timeframes.   
 
The capacity within the Regional Information Center and the agency to support our planning efforts and ability to produce improvements 
has greatly improved since 2001.  Our scope of services has increased significantly since 2001, as has our work force capacity, which 
has enabled us to take on more tasks.  Through greater district participation in services and coordination at an administrative level 
across the RIC, our ability to plan and deliver reliable, high quality products has also increased our ability to achieve the goals and 
objectives that we have set for ourselves.  All of our goals are reviewed annually through the Strategic Planning meeting that is held with 
representative stakeholders, and our plans are kept updated in accordance with district demands and service requests.   
 
In the areas where we have had to extend timeframes for meeting some objectives, or in yet others where we have had to significantly 
modify the scope of an objective, the agency has always responded in a supportive manner.  Since no objective is modified without 
definitive discussion and supporting information to justify any modifications, this process has been well received to date for this Strategic 
Action Plan.   
 
 

HIGHLIGHTS OF RESULTS: 
 School district response on VIII.A evaluation tool 
 CoSer Survey results 
 RIC’s ability to stay within budget 
 Demonstrated program flexibility in meeting school district needs  
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Title Addresses Agency Goal(s) Strategy Statement Status 

Transition of 
Director of Career, 
Technical and Adult 
Education 

I.  High Standards 
II.  Staff Development 
III.  Quality Management 
IV.  Strategic Planning 

By July 2008, the Director of Career, Technical and Adult Education 
will have been replaced in an orderly, organizationally sound manner. 
In addition to the recruitment of a replacement, the process will include 
a review and evaluation of the structure and responsibilities amongst 
central office administrators in this department. 
  

Completed 
6/08 

New Computerized 
Student 
Management 
System 

V.  Resourcing and Operational Efficiency 
VI.  Technology 

By July 2005, Eastern Suffolk BOCES will complete the Phase 1 
implementation of its new computerized student management system.  
Phase 1 will include the functions of student attendance, performance 
reporting, and student discipline. By July 2006 Phase 2 
implementation of the student management system will be completed.  
Phase 2 will concentrate on support structure reorganization, 
procedure definition and documentation, and reassessment of agency 
requirements with an emphasis on decentralization of responsibilities.  
  

Completed 
6/08 

Collaborative Plan 
for the Merger of 
the Brookhaven and 
Jefferson Academic 
Centers 

I.  High Standards 
II.  Staff Development 
III.  Quality Management 
IV.  Program Availability 

During 2007-2008, committees of professionals from the Brookhaven 
Academic Center and the Jefferson Academic Center will be 
convened/developed for the purpose of outlining each program’s 
parameters, and working collaboratively on a program design that will 
merge the current Brookhaven Academic Center and Jefferson 
Academic Center into one middle school center. The task will be to 
assimilate New York State Curriculum requirements, as well as, 
academic, social and management needs of our students into a highly 
effective program. It is expected that the outcome of these planning 
meetings will be a program design that incorporates stakeholder 
experience and expertise, best practices in the field of special 
education and optimum facility use of the Jefferson Academic Center, 
the site of the merged program.   
 
 

Completed 
6/08 

RIC Contract 
Management 
Procedures 

III.  Quality Management 
V.  Resourcing and Operational Efficiency 

By June 2008, a standardized process for collecting and managing all 
of the contractual information utilized by the RIC in support of service 
deliveries and school district participation will be developed and 
implemented. 
 
 

Completed 
6/08 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Standardized 
Parameters for 
Instructional 
Materials 

I.  High Standards 
II.  Staff Development 
V.  Resourcing and Operational Efficiency 

By June 2007, parameters for the identification and purchase of 
standardized instructional materials will be developed and aligned with 
the most current Program Profiles in order to prepare students for the 
Regents, RCT’s or Alternate Assessment. An instructional materials 
recommendation-purchase cycle will be defined and disseminated to 
staff. The parameters and process established will support standards-
based instruction in all BOCES programs. 
 

Completed 
6/07 

Annual Student 
Profile Goal 
Development 

I.  High Standards 
II.  Staff Development 
III.  Quality Management 
VI.  Technology 

During the school year 2006-2007, a committee of professionals from 
each of the special education disciplines will be developed for the 
purpose of studying our current Instructional Goal Bank in relation to 
new federal and state requirements for measurability and objectivity. 
Our task will be to discuss new requirements for student educational 
and related service goals and objectives, as well as, the steps to be 
taken to achieve compliance. It is expected that the outcome of these 
meetings will be a process that will amend our existing goal bank to 
insure compliance with federal and state regulations, provide staff 
development to our professional staff in the use of these goals, and 
incorporate this amended goal bank during the 2006-2007 Annual 
Student Profile (ASP) Development Process. 
 

Completed 
6/07 

Forms Management II.  Staff Development 
III.  Quality Management 
V.  Resourcing and Operational Efficiency 
VI.  Technology 

By June 30, 2007 the Management Services Division shall develop 
and begin implementation of a process for managing all the agency’s 
blank forms that will assure that these forms: are standardized to the 
degree desirable; exist in the appropriate format(s); exist in their 
current version only; and are accessible by all who need to use them. 
 

Completed 
6/07 

Re-establishment of 
Special Education 
Task Force 
 

I.  High Standards 
IV.  Program Availability 
VI. Technology 

During the school year 2005-2006, the Special Education Task Force 
will be re-established to study regional trends in educational service 
needs.  The goal will be to discuss enrollment patterns, possible new 
service offerings and emerging directions in the field of special 
education in a collaborative format.  It is expected that the outcome of 
these meetings will be proposals for enhancements of existing 
programs, and proposals for new services directly to students, as well 
as, services to districts to support their instruction of an ever-growing 
included population in our region. 
 

Completed 
6/06 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Career Technical 
and Adult 
Education Program 
Realignment, 
Relocation and 
Restructuring 
 
 

I.  High Standards 
II. Staff Development 
III. Quality Management 
VII. Strategic Planning 

By July 2005, Career, Technical and Adult Education Programs will 
have begun a plan for realignment and relocation of programs through 
a restructuring process.  This process shall result in a realignment that 
will not only emphasize the role of Career and Technical Education but 
also highlight its presence within the region.  This process will include 
a review and assessment of the operations of all programs.  By June 
2006, there shall be a clear and redefined plan to achieve this 
objective by July 2009. 
 

Completed 
6/06 

Staff Development I.  High Standards 
II.  Staff Development 
III.  Quality  Management 
VIII.  Space and Safety 
X. Internal Communications 
XI.  Staff Recruitment and Retention 

By June 2006, there will be a clear, published protocol for the 
development and implementation of staff development initiatives 
pursuant to the agency’s contractual obligation.  There will be a 
documented increase in the number of staff members engaged in AFG 
directed staff development activities. 

Completed 
6/06 

Comprehensive 
Facility Needs/ 
Improvement Plan 
 

I.  High Standards 
V. Resourcing and Operational Efficiency 
VIII. Space and Safety 

By September 1, 2004, a comprehensive review of all BOCES owned 
and leased facilities will be completed.   

Completed 
6/06 

Integrating Job 
Embedded, 
Sustained 
Professional 
Development to 
Support 
Educational 
Programs in 
Eastern Suffolk 
BOCES and 
Component 
Districts 
 

I.  High Standards 
II.  Staff Development 
IV. Program Availability 

By June 2006, Job Embedded Staff Development supporting 
educational programs in district will be implemented by master teacher 
coaches, BOCES staff and educational consultants through the 
collaborative efforts of the Director and the Divisional Administrator for 
Educational Support Services, in conjunction with our BOCES and 
local school districts. 

Completed 
6/06 

Standardize Clerical 
Assignments 

II.  Staff Development 
V.  Resourcing and Operational Efficiency 

By September 2006, a standardized clerical assignment process that 
incorporates a career pathway for clerical staff will be in place.  This 
process will address an identified need to standardize clerical 
assignments throughout the agency based on the work responsibilities 
that are required in particular job assignments, as well as provide 
clerical staff with an opportunity to advance within the system through 
the clerical career pathway as established by Civil Service Guidelines.  

Completed 
1/06 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Develop Website 
Content 
Management and 
Graphic Arts 
Support Services in 
Partnership with 
Administrative 
Council 

V.  Resourcing and Operational Efficiency By June 30, 2009, the agency will assist Administrative Services in 
generating predictable annual revenue from clients outside the agency 
for web content management and support, graphic design, publicity 
and other related services. 

Effective 
2006-07, the 
RIC 
supervises 
Website 
development 
and support 
for districts 
and will, 
therefore, 
incorporate 
required 
activities into 
their 
strategic/ 
related 
operational 
action plans. 
 

Review, Revise, 
Establish and  
Re-Publish 
Administrative 
Regulations 
 

I. High Standards 
V. Resourcing and Operational Efficiency 
VI. Technology 

By June 30, 2008, Eastern Suffolk BOCES will review, revise where 
appropriate, establish where appropriate, and re-publish all 
Administrative Regulations. 

Completed 
6/06 

Designing and 
Deploying an 
Intranet and 
Extranet to Enhance 
Internal and 
External 
Communications 
 

III. Quality Management 
V. Resourcing and Operational Efficiency 
VI. Technology 
IX. Public Information 
X. Internal Communications 

By June 30, 2006, Eastern Suffolk BOCES will design and deploy an 
Intranet and an Extranet to enhance communication and collaboration 
between the agency and its internal and external stakeholders, while 
also improving access by these stakeholders to the relevant data they 
need to achieve their various related missions. 

Completed 
6/06 

Transition of  
Special Education 
Administration 
 

I. High Standards 
II.  Staff Development 
III. Quality Management 
VII.  Strategic Planning 

 
 

By July 1, 2005, the retiring Co-Director of Special Education will have 
been replaced through a process that will result in the restructure of 
Eastern Suffolk BOCES’ academic programs under the supervision of 
one Director of Special Education.  This process will include a review 
of the job description and operations of the current secondary and 
elementary programs. 
 

Completed 
6/05 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Career, Technical 
and Adult 
Education 
Administrative 
Realignment/ 
Restructuring 

I. High Standards 
II. Staff Development 
III.  Quality Management 
VII.  Strategic Planning 

By July 1, 2004, Secondary & Adult Programs will have been realigned 
through a reorganization process that will result in the restructure of 
the Educational Services Division.  The restructuring shall result in a 
realignment that emphasizes the role of the Career and Technical 
Education in the region.  This process shall include a review of the 
administrative structure along with various other line positions and the 
operations of the Career, Technical, & Adult Education Programs.  By 
July 1, 2005, there shall be clear and redefined programs supported 
by an appropriate administrative structure.  
  

Completed 
6/05 

Develop and 
Implement 
Custodial 
Standards for 
Facilities 

I. High Standards 
II. Staff Development 
V. Resourcing and Operational Efficiency 
VIII.  Space and Safety 

By June 2005, Eastern Suffolk BOCES will have completed a 
Custodial Standards Manual. 

Completed 
6/05 

Relocation of 
Aviation Program 

I. High Standards 

V. Resourcing and Operational Efficiency 
 VIII. Space and Safety 

By January 2005, the most appropriate location for the Suffolk Aviation 
Center will have been determined and established. 

Completed 
6/05 

Integrating 
Professional 
Development to 
Support Inclusive 
Educational 
Programs 

I.  High Standards 
II.  Staff Development 
IV. Program Availability 

By June 2005, staff development programs supporting inclusive 
educational programs will be developed and presented by BOCES 
staff and educational consultants through the collaborative efforts of 
the Director and the Divisional Administrator for Educational Support 
Services. 

Completed 
6/05 

Assessing the 
Feasibility of 
Establishing an 
Educational 
Foundation to 
Support BOCES 
Programs 

V.  Resourcing and Operational Efficiency 
VII.  Strategic Planning 
X. Internal Communications 
 
 
 
 

By November 30, 2004, Eastern Suffolk BOCES will assess the 
feasibility and desirability of establishing an educational foundation for 
the purpose of raising funds to support the various programs operated 
by the agency. 

Complete – 
Decision 

for no 
foundation 
at this time 

12/04 

Accreditation of 
Instructional 
Program Sites 

I. High Standards 
VII.  Strategic Planning 
 

By June 2005, each BOCES instructional program site will have 
established at least two measurable objectives relating to student 
performance standards set by the New York State Board of Regents, 
and the objectives, along with their respective action plans, will have 
been approved by the Middle States Association through the 
Accreditation for Growth process. 

Completed 
6/04 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Improving the 
Educational 
Outcomes of 
BOCES Students in 
Secondary 
Integrated Settings 

I. High  Standards 
IV. Program Availability 
VIII.  Space and Safety 

By the year 2006, there will be a clear, published program profile and 
procedure for student review/placement within the continuum of 
services available on Eastern Suffolk BOCES campuses.  There will 
be a measurable increase in the number of students who successfully 
transition to less/more restrictive educational placements utilizing 
collaborative planning among our campus-based programs. 

Completed 
6/04 

Develop New Five-
Year Regional 
Special Education 
Space Plan 

I.  High Standards 
IV.  Program Availability 
VIII.  Space    and Safety 

By February 4, 2004, a new Five-Year Regional Special Education 
Space Requirements Plan will be developed for the Eastern Suffolk 
BOCES regional area and submitted to NYSED for approval as 
required by New York State Education Law and Regulation. 
 

Completed 
2/04 

Plan and Oversee 
Leadership Team 
and Staff 
Development within 
Educational 
Services Division 

I.  High Standards 
II. Staff Development 

By December 2004, a process resulting in the establishment of 
cohesive leadership teams within the Educational Services Division 
will be completed.  The process will involve the Associate 
Superintendent, the Directors (3), the divisional administrators (2) and 
the building principals.  The elementary and secondary teams will 
become integral to the operations of the division and assure that high 
quality programs and services are provided on an equitable basis.  
The teams will become fully integrated into administrative structure of 
the agency and interact with Cabinet and Administrative Council as 
necessary. 
 

Completed 
6/04 

Establish an 
Eastern Suffolk 
BOCES Parent 
Advisory Council 

I.  High Standards 
VII.  Strategic Planning 
IX. Public Information 

By June 2004, the Eastern Suffolk BOCES Central Shared Decision-
Making Committee will facilitate the development of an Eastern Suffolk 
BOCES Parent Advisory Council.    

Completed 
6/04 

Supporting 
Educational 
Opportunities 
through  
Educational 
Support Services 
Center 
 

I.  High Standards 
II.  Staff Development 
VI.  Technology 

By the year 2009, in alignment with guidelines of SED, Eastern Suffolk 
BOCES ESSC will utilize emerging technologies and strengthen the 
quality of instructional support to provide significant educational 
opportunities for all members of our educational community.  In this 
way, we will be better prepared to help all students reach higher levels 
of achievement and satisfy State Standards. 

Completed 
6/04 

Plan and Oversee 
Transition of  
Research & 
Planning 
Management 

VII. Strategic Planning 
XII. Research and Development 

By June 30, 2004, the retiring Director of the Research and Planning 
Department will have been replaced in an orderly, organizationally 
sound manner.  In addition to the recruitment of a replacement, the 
process will include a complete review of office staffing patterns and 
the function of the Office of Research and Planning. 

Completed 
6/04 
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Title Addresses Agency Goal(s) Strategy Statement Status 

Capital Asset 
Accounting 
Management 

V.  Resourcing and Operational Efficiency 
VI. Technology 
 

By June 30, 2004 Eastern Suffolk BOCES will revise and implement 
its capital asset management program to: provide the information 
required for financial reporting as determined by the Governmental 
Accounting Standards Board (GASB) statement 34; comply with Board 
policy, administrative regulations, and requirements of the State 
Education Department; provide an adequate measure of control over 
the capital assets of the agency; and provide the necessary 
information to ensure adequate and appropriate insurance coverage 
and recovery in the event of loss. 

Completed 
6/04 

Plan and Oversee  
Transition of RIC 
Management 

VI. Technology By September 1, 2004, the retiring Director of the Regional Information 
Center (RIC) will have been replaced in an orderly, organizationally 
sound manner.  In addition to the recruitment of a replacement, this 
process will include a complete review of the job description, the 
operations of the RIC, and the function of the Educational Support 
Services Center (ESSC).  Areas of overlap between the RIC and 
ESSC with be resolved as part of the initiative. 

Completed 
6/04 

Implementing the 
Comprehensive 
Student Attendance 
Policy 

I. High Standards By July 2004, Eastern Suffolk BOCES will have completed and 
evaluated implementation of its Comprehensive Student Attendance 
Policy and be in full compliance with NYSED Regulation. 

Completed 
12/03 

Developing a New 
Summer Services 
Model 

I.  High Standards 
V. Resourcing and Operational Efficiency 

Eastern Suffolk BOCES Instructional Programs Division will develop a 
new delivery model for summer special education services that aligns 
the delivery of summer services for special education students with 
NYSED regulations for delivery of such services, assures appropriate 
staffing, assures safety of all students receiving summer services, and 
maximizes the efficiency of service delivery while maintaining a quality 
program. 

Completed 
10/03 

Establishing a 
Research and 
Program 
Improvement 
Department 

I.  High Standards 
III.  Quality Management 
VII. Strategic Planning 
XII. Research and Development 

By 2001, Eastern Suffolk BOCES will establish a Research and 
Program Improvement Department to conduct various types of on-
going and longitudinal research for the purpose of evaluating 
programs and services and establishing methods to benchmark 
progress toward the achievement of strategic objectives outlined within 
the action plans of this document.   

Completed 
8/03 

Implementing the 
New SDM Plan 

I.  High Standards 
III.  Quality Management 
 

By November 2002, the Central Shared Decision-Making Committee 
will have developed an action plan to support implementation and 
evaluation of the revised Eastern Suffolk BOCES Plan for Shared 
Decision-Making and Site Based Management. 
 

Completed 
8/03 
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Evaluation 
Assurance Phase I 

XI.  Staff Recruitment and Retention By June 2003, the administration will assess the status of the agency’s 
employee evaluation systems to identify strengths and weaknesses 
and develop recommendations for improvement. 
 

Completed  
6/03 

Leadership Team 
Cohesiveness 

V. Resourcing and Operational Efficiency By June 30, 2003, the administration will plan and implement a 
program to improve operational efficiency by promoting cohesiveness 
among Cabinet and Administrative Council members. 
 

Completed 
6/03 

Leadership 
Preparation 

XI.  Staff Recruitment and Retention By June 2003, the administration will design a plan to address the 
pending turnover of administrative staff within the agency in order to 
assure that a strong “in-house” pool of candidates will be prepared to 
apply for positions in the future. 
 

Completed 
6/03 

Reorganization of 
the Educational 
Support and 
Technology 
Services Division 
 

V.  Resourcing and Operational Efficiency By June 30, 2003, the administration will plan and fully implement the 
reorganization of the Educational Support and Technology Services 
Division. 

Completed 
6/03 

Survey of 
Instructional 
Program Success 

III. Quality Management 
IX. Public Information 
X. Internal Communication 

By June 2003, Eastern Suffolk BOCES will have completed a survey 
of its stakeholders to document the success of Instructional Programs.  
This survey will be based upon a survey protocol commissioned by the 
Board and developed and administered in the 1997-98 school year by 
the National Study of School Evaluation (NSSE). 
 

Completed 
6/03 

Implementing 
NYSED Regulation 
Concerning 
Automatic 
Defibrillators 
 

II. Staff Development 
VIII. Space and Safety 

By September 1, 2002 or when applicable, Eastern Suffolk BOCES 
will be incompliance with New York State Regulation regarding 
Automatic Defibrillators in the schools. 

Completed 
12/02 

Quality 
Management 

III. Quality Management By September 2003, Eastern Suffolk BOCES will integrate Quality 
Management tools and processes with Shared Decision-Making 
groups in the Instructional Division.  The function of the Quality 
Council will be integrated into the newly formed Shared Decision-
Making Central Committee. 
 

Completed 
10/02 

Plan, Implement 
and Evaluate BTC 
Extension and 
Instructional 
Program 

VIII. Space and Safety  By September 1, 2002, the addition to the Brookhaven Technical 
Center will be planned, approved, constructed, and occupied. 

Completed 
9/02 
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Central 
Administrative 
Structure 

V.  Resourcing and Operational Efficiency By June 30, 2002, Eastern Suffolk BOCES will have designed and 
staffed an organizational structure that supports the delivery of quality, 
cost effective services to component districts. 
 

Completed 
6/02 

Comprehensive 
Student Attendance 
Policy 

I.  High Standards By June 30, 2002, Eastern Suffolk BOCES will have developed and 
the Board will have adopted a comprehensive student attendance 
policy that is consistent with the requirements of the amendments to 
the Commissioner’s Regulation section 104.1. 

Completed 
6/02 

Rewrite SDM Plan III. Quality Management By June 30, 2002, Eastern Suffolk BOCES Agency SDM will have 
completed the biennial review, evaluation, and rewrite of the Agency 
Plan for Shared Decision-Making and Site Based Management and 
the Board will have approved the plan for submission to NYSED. 
 

Completed 
6/02 

Standardize 
Benefits 
 

XI.  Staff Recruitment and Retention By June 30, 2002, Eastern Suffolk BOCES will have a well-structured, 
cohesive benefit structure for our represented employees. 

Completed 
6/02 

Data Mining Service I.  High Standards 
VI.  Technology 

By June 30, 2002, Eastern Suffolk BOCES will have merged the data 
warehousing initiatives of Eastern and Western Suffolk BOCES and be 
positioned to offer data mining services to all school districts in the 
County. 
 

Completed 
6/02 

Enhancing 
Legislative 
Outreach Efforts 

III.  Quality Management 
IX.  Public Information 

By 2001, the Eastern Suffolk BOCES will establish opportunities for 
representatives of employee groups and component districts to 
provide input into the development of the annual BOCES Advocacy 
Program. 
 

Completed 
6/01 

Focused Advocacy 
Program on BOCES 
Space 

IV. Program Availability 
VIII. Space and Safety 
IX.  Public Information 

By 2001, Eastern Suffolk BOCES will develop and promulgate an 
advocacy program related to the procurement and financing of 
permanent space for BOCES programs. 
 

Completed 
6/01 

Implementing 
Project SAVE 

VIII. Space and Safety By July 1, 2001, Eastern Suffolk BOCES will be in full compliance with 
the requirements of Project SAVE legislation following the activities 
and timelines of the following action plan. 
 

Completed 
6/01 

Financing Pilot 
Projects 

V.  Resourcing and Operational Efficiency 
XII.  Research and Development 

By July 2001, Eastern Suffolk BOCES will develop a method to 
generate dedicated resources to support an agency research and 
development function which has been approved by our component 
districts and will articulate both an internal and component district 
review process for deciding the specific projects to support with these 
resources.   

Completed 
6/01 
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                      Stephen Dewey, Ph.D.   Joseph LoSchiavo                  Sandra Townsend 
                                    Chris Garvey            Anne Mackesey                 Andrew T. Wittman, Jr. 
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Julie Davis Lutz, Ph.D. – Educational Services 
Barbara M. Salatto – Management Services 

 
Assistant Superintendent 

Michael J. Locantore – Human Resources 
 

Directors 
Marilyn H. Adsitt – Educational Support Services 

Robert Becker – Special Education 
Andrea Grooms – Communications, Research and Recruitment 

Maureen Kaelin – Business Services 
Grant Nelsen – Technology Integration 

Joan Skelly – Career, Technical and Adult Education 
Jeanne K. Weber – Regional Information Center 

Candace White-Ciraco, Ed.D. – Planning and Program Improvement 
 
 

www.esboces.org 
 
 
Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment or candidate for enrollment on the basis of gender, race, color, religion or creed, age, 
national origin, marital status, disability or any other classification protected by law. This policy of nondiscrimination includes: access by students to educational programs, student activities, 
recruitment, appointment and promotion of employees, salaries, pay and other benefits. BOCES will be in full compliance with all applicable rules and regulations pertaining to civil rights for students 
and employees (e.g., Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990). Inquiries regarding the 
application of the above references should be directed to either of the BOCES Civil Rights Compliance Officers: Michael J. Locantore, Assistant Superintendent for Human Resources, 201 Sunrise 
Highway, Patchogue, NY 11772 (631) 687-3029 or Dr. Julie Davis Lutz, Associate Superintendent for Educational Services, 201 Sunrise Highway, Patchogue, NY 11772 (631) 687-3056. 
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